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If there’s one thing I’ve learned over the past few 
years, it is that the ‘how’ must precede the ‘who’ when 
it comes to proþtability in the specialty coating indus-
try. While the focus has traditionally been on getting 
the work and then hiring the right people to perform 
it, in today’s competitive market, we must pay atten-

tion to how each 
employee’s time is 
spent. And, every 
day’s progress must 
be documented. 

In technical terms, 
I learned to rely on 
a systematic, mea-
surable approach 
to controlling la-
bor costs that has 
become known as 
Recoverable Lost 
Time. More simply 

said, if I wanted to stay in business and grow the com-
pany, I had to get the F.D. Thomas team of profession-
als to do things differently.

I didn’t reach these conclusions on my own. In fact, 
for years I carefully studied the issues running ram-
pant in the construction industry. For example, ENR 
magazine published several articles, which indicated 
that painting contractors in general lacked properly 
trained managers. The authors insisted that traditional 
work methods in the industry were counterproductive 
in today’s working environment. 

I also worked with FMI (Fails Management In-
stitute) executives who evaluated our business and 

provided me with an initial assessment, along with 
a plan of future action. FMI is well known for pro-
viding management consulting and training for the 
worldwide construction industry. For our company, 
FMI facilitated the F. D. Thomas team to deliver 
an innovative, customized training program that in-
cluded speciþc courses requiring the following tasks: 
 

	 Å Pre-job planning and turnover
	 Å Labor production feedback
	 • Short interval/weekly planning
	 • Daily planning and goal setting
	 • Monthly project status reporting
	 • Project closeout
	 Å Post-job review

To fund training through FMI and to implement our 
overall òLean Management Program,ó I worked with 
a grant writer who helped us win a workforce devel-
opment grant through the State of Oregon. As a result, 
FMI’s systems and process were put in place so that 
we could track and measure daily, weekly and month-
ly progress. In the þrst year following implementation 
of the Lean Management Program, we saw dramatic 
savings.

Currently, our team is implementing the “Next Prac-
tices Program,ó which focuses on the ôgetting the busi-
ness’ side of the company. FMI is helping to facilitate 
the process that will assist the F.D. Thomas team with 
identifying and securing new niche markets.

Recovering Lost Time Increased Pro�ts
Message From The President, Dan Thomas

“In today’s competitive market, 
we must pay attention to how 
each employee’s time is spent.”
Dan Thomas, President F.D.Thomas



After more than 18 months performing Phase II of a 
project at Rogue Valley Medical Center (RVMC) 

in Medford, Oregon, F.D. Thomas Project Manager Ray 
Kinney packed up the 
tools, the trailers and 
his team and waved 
goodbye. With the 
completion of the two-
phase construction 
project that lasted a 
total of three years, 
the one thing Kinney 
has to say is, òLook 

around. The owners got a fantastic product.ó 
The product involved the use of more than 4,500 gallons 

of paint consisting of 13 different 
colors. It involved more than 
60,000 square feet of þreprooþng, 
below grade waterprooþng, 
caulking, terrazzo ÿoor covering 
and vinyl epoxy coating on walls, 
ceilings and other special places. 
For example, F.D. Thomas 
used an unusually protective 
epoxy urethane system on the 
metal lattice that is placed amid 
the hospital’s outdoor healing 
garden. At a price of about $100 
per gallon, Ray says it’s a good 
thing the lattice is relatively 
small. 

As a subcontractor for DPR Construction, Ray worked 
closely with DPR’s General Superintendent Rick Reese. 

He also counted on the help of F.D. Thomas Foreman Steve 
Howel to direct teams of up to 18 commercial coating experts 
who used paint and other coating products to protect and 
beautify six levels of new construction. Work included a bed 
tower with space for 299 patient beds, new surgery suites, an 
intensive care unit with multi-colored vinyl wallcoverings, 
a four-story parking garage, a helipad, and an expanded 
emergency department with a capacity to handle 48,000 
patient visits a year. 

At þrst glance, visitors to Rogue Valley Medical Center 
may wonder if they’re really at a hospital, with open 
architecture, large þberglass columns and aesthetically 
pleasing paint from walls to ceilings. 

If awake, surgery patients will get an eyeful when they 
enter one of four new operating room where acetone-based 

epoxy paint covers the walls – in 
deep purple and unique shades 
of blue and green. And though 
Ray couldn’t give details, he 
explains that the unusual colors 
have something to do with 
being an acceptable background 
for the new high-deþnition 
pixel screens used in surgical 
procedures. 

To help deþne colors and 
to keep the paint coming, 
Ray depended on Dan Drake 
of Drake’s Paint Supplies in 
Medford who recommended and 
supplied high quality Benjamin 

Moore Paints. Dan is the current co-owner of Drake’s and 
has been in the paint business nearly 15 years. òI enjoyed 
being part of the team,ó he says. 

The $76 million hospital project is a part of a þve-
year, nine-phase $300 million dollar new construction 
and renovation plan that is scheduled over the next 
þve years. Though there are no current plans for F.D. Thomas 
to provide the coatings on future phases, Ray says he hopes 
to be back and continue to offer a fantastic product. 

òIt has been a fast-paced project,ó explains Ray, who 
has been with F.D. Thomas for 23 years and consistently 
travels to six different states to oversee a wide variety of 
multimillion-dollar projects. “My goal at Rogue Valley 
Medical Center was to get as much accomplished in a day as 
my crew could manage, and to make sure they were working 
safely. If I come back, Iõll do more of the same.ó
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Ray Kinney, left (FD Thomas) and 
Rick Reese, right (DPR Construction)

Surgery patients will get an eyeful when they enter 
one of four new operating rooms.

The new Rogue Valley Medical Center cafeteria and waiting area 
offer a wonderful refreshing spot to dine and relax.



In recent times, the 55-year-old 
Weingart Stadium in South-
ern California began show-
ing its age and was in serious 
need of repair and upgrades. 
As a result, the F.D. Thomas 
team of professionals spent 
six months performing com-
mercial-grade water blast-
ing, sealing and coatings to 
the grandstand section of the 
East Los Angeles College 
sports arena.  

Weingart Stadium has en-
joyed its share of accolades. 
Known as a featured location 
in the òForrest Gumpó mov-
ie, the sports arena also held 
the 1984 Olympic Games 
þeld hockey competition and 
became the proposed site in the Los Angeles bid for the 2012 
Olympic Games. The stadium is where Big Ten Conference 
Championship teams practice and prepare for the Rose Bowl. It 
is one of the only mid-size stadiums in the western United States 
that is retroþtted with turf-playing surface certiþed by the Fed-

eration International 
de Football Associa-
tion (FIFA), and the 
arena features an In-
ternational Amateur 
Athletic Federation 
(IAAF) track suitable 
for championship 
level.

According to F.D. 
Thomas Executive 
Project Manager 
Mike Mitchel, being 
part of a team to im-

prove the state-of-the-art sports facility was an honor in itself, 
but more than that, his 
team was provided an 
opportunity to work in 
the Los Angeles area. 
òWe bid this project as 
a public job after Cali-
fornia passed a bond to 
invest $2.5 billion for 
upgrades to its college 
system,ó Mitchel ex-
plains. “It turned out to 
be a successful assign-
ment and a great experience for everyone involved.ó

To perform the work, Mitchel sent a team of six workers south, 

led by Project Supervisor Keith Jones. 
Each set up temporary hous-
ing and went about the task 
of re-coating vertical and 
horizontal surfaces at the 
stadium’s grandstands. Seat-
ing at Weingart Stadium is 
offered on both sides of the 
þeld, with a total of 20,355 
permanent bench seats and 
room to accommodate 2,000 
standing fans. 

As Mitchel describes it, 
the bleachers procured all 
the problems associated 
with being a half-century 
old. They were cracking and 
leaking, speciþcally into the 
college’s sheriff’s station 
which houses 12 staff mem-

bers. Additionally, the concrete was so damaged in certain areas, 
it had become a trip hazard. òNo work had been done to maintain 
or improve the bleachers since the facility was originally built in 
1951. It was deþnitely time to get busy on repairs and upgrades,ó 
Mitchel says.

To counteract the aging process and to preserve the stadium 
for years to come, Mitchel þrst evaluated the existing condition 
of the bleachers and speciþc damage to different sections. He 
then developed a preparation and restoration strategy that would 
ensure long-term protection. At the south side, Jones and his 
men prepared the concrete, then sprayed on a ÿuid-applied poly-
urethane membrane to seal it. To the north, the team applied a 

F.D. Thomasõ Walt Handloser earned his þfteen minutes of 
fame after winning a Bechtel Corporation safety slogan contest 
and giving an acceptance speech in front of 500 construction 
workers at the Columbia River Protection Project. 

The slogan-writing contest is a quarterly event at the River 
Protection Project. Handloser’s winning slogan, “Did You Work 
Safely Today or Were You Just Lucky?ó was initially submitted 
by [title] Dale Mauer without Handloserõs knowledge. But for 
writing it, the General Superintendent received four Bechtel 
Safety Coins, which were good for a gift certiþcate at a local 
retail store. In addition, Handloserõs 10 words will be displayed 
on the ticket board at the Badging Gate, and several banners 
featuring his slogan will be placed at the job site.

During his acceptance speech, Handloser explained that he 
didnõt really believe in luck, and then clariþed that statement 
using familiar words spoken to him on many occasions by F.D. 
Thomas President Dan Thomas. òLuck is when preparation 
meets opportunity.ó

Award-Winning Safety Slogan Questions Luck

Continued on page 4

Weingart Stadium
Forrest Gump Movie Site Gets Blasted, Sealed and Painted
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The beautifully restored Weingart Stadium at the East Los Angeles 
College sports arena in Southern California.




